352 Regency Road, Prospect, South Australia 5082

N e Y Ph: 83445562 Fax: 83446913
email: prospect.kgn?52@schools.sa.edu.au
grgarien ABN: 12 814 299 893

GRIEVANCE POLICY

e Communicate grievance and intended action/time frame to the Director within 3
working days.

e [ssues need to be explicit and in writing via the Complaint Notification Form.

e [ssue is then discussed with Staff/Director. A meeting may be necessary.
Consideration needs to be given to privacy, timing, work and after work
responsibilities.

e These discussions are confidential and concern only those staff involved and the
Director. To do otherwise raises concerns about harassment and gossip.

e Feedback to the Director/Staff involved follows the discussion.

e If grievance/issue is not raised within 3 days it is dropped and “let go”. All
discussion about the issue ceases.

e Where additional support is needed, District Office can be involved.
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